ADEC ESG Services List 2024

Scope 1 and 2 Inventories

Scope 3 Inventories - Initial Screening / Triage

Scope 3 Inventories - Full

GHG
ESG Metrics Lifecycle Assessment - Product Level GHG
Deep technical analysis, measurement and GHG Inventory Peer Review
assurance Assurance / Verification of GHG Inventories
Water Inventories
Water
Lifecycle Assessment - Product Level Water
Other Other ESG Metrics Assurance & Support

KPI Development - GHG

KPI Development - Water

KPI Development and Design
KPI Development - Biodiversity

KPI Development - Social
Data & Performance Monitoring

Data Collection - Strategy & Plans (company and / or supply-chain)

Identify key metrics, the strategies and tactics for managing them
Data Collection - Execution Services

KPI / Data Collection & Monitoring KPI Monitoring System Design & Data Management Plan

KPI Monitoring System Dashboards

Ongoing KPI & Data Management

Regulatory Exposure ESG Regulation Exposure Review

Scenario Analysis - Physical & Transition Risk & Opportunities

Climate Risk Assessment

Risk Assessment TCFD, IFRS/ISSB, California, SEC, OFSI, etc. Preparation Services
Quantitative and Qualitative Risk Analysis Water Risk Assessment Water Risk Analysis
and Insights . . )

Biodiversity Assessment Biodiversity Impacts and Dependencies Assessment

ERM Alignment ERM Alignment

Risk Mitigation Plans Risk Mitigation Adaptation/Resilience Strategy and Plans
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Strategy & Program Management

Help clients understand the components of their
sustainability / ESG journey, where they focus to improve
and how they do it, through strategic studies and
ongoing management support

Corporate Boundary Definition

Boundary, Activity, and Stakeholder Definition

Supply Chain Mapping

Authority Assessment

Corporate GHG Emissions Strategy

Science-based Target Development and Submission

Net Zero Targets Development and Submission

Scope 3 Supply-chain Engagement Targets

Scope 3 Supply-chain Engagement System Development

GHG Mitigation Strategy Development & Transition Plan

SBT/Net Zero Target Feasibility Assessment

Net Zero Plan Development

GHG Program/Policy/Project Development

Corporate Water Strategy

Water Targets

Water Strategy

Water Stewardship Plans

Water Program/Policy/Project Development

Corporate Biodiversity Strategy

Biodiversity Targets

Biodiversity Strategy

Biodiversity Stewardship Plans

Biodiversity Program/Policy/Project Development

Corporate Social Strategy

Integrate social strategy (by others) into broader ESG strategy / metrics

Other Strategy, Plan, Project

Other Project Design and Policy Development

Sustainability/ESG Program Development & Management

Materiality Assessment - 'Rapid/Sectoral’

Materiality Assessment - 'Double Materiality' or 'Impact Assessment'

Sustainability/ESG Current State Analysis

Future State Definition
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Gap Analysis & Critical Path Definition

Strategy & Program Management (cont.)
Program Development Action Plans & Policy Development

Help clients understand the components of their

sustainability / ESG journey, where they focus to improve Sustainability/ESG Program Development & Management Educational Workshops & Capacity Building

and how they do it, through strategic studies and Supply-chain engagement & integration
ongoing management support

Ongoing Sustainability / ESG Program Management

Climate - Full Questionnaire

Water - Full Questionnaires

Forest - Full Questionnaire

CcDP Climate - Scoring Assessments
Water - Scoring Assessments
Forest - Scoring Assessments
Supply Chain Questionnaire
) Gap Analysis - EcoVadis
Disclosure and Reporting EcoVadis ) )
Disclosure Development - EcoVadis
Support the analysis and execution of external and ISS Gap Analysis - ISS
3rd Party Reporting
MSCI Gap Analysis - MSCI
DJSI Gap Analysis - DJSI
Reporting/Disclosure - TCFD
TCFD
Gap Analysis - TCFD
GRESB Gap Analysis - GRESB
Full CSR Report Development Services
CSR Reports CSR Tearsheet Development

CSR Gap Analysis
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